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Minutes of the Management Committee Meeting 3rd September 2021 

Attendees: - Hugh Neale, Vic Emson, Eddie Blakemore, John Nicholls, Roy Wood, Diane Coopey, 

Pauline Griffin, Richard Amess.   

Julie Anderson. – Minute taker. 

Apologies for absence received from Elizabeth Kemp. 

1. Richard opened the meeting and welcomed everyone 

2. The last meeting minutes of 6th August 2021 were agreed as an accurate record and signed 

off by the committee. (a small amendment to the EDF contract start date was approved) 

3. Matters arising: - 

a. End of Season Green Maintenance – RW 
The sand will be delivered on the 24th September and the End of season drive will be cancelled 
to allow for the work to be completed as early as possible to promote the seed growth. The 
games over the weekend will go ahead as the sand will be stored in the Men’s changing room.   
HN stated that he had received a request for Bert Ticehurst to hold the wake for Mary at the 
clubhouse. The committee agreed that this should be allowed and this will be on Monday 27th 
September, which means that the Green work will commence on Tuesday 28th September. 
 

b. Club Constitution Review 2022.  - HN 
A proposed revised Club Constitution Rules were distributed by Hugh and as these need to be 

discussed at length, a meeting Monday 6th September at 10am was arranged. 

c. Officer Nominations 2022 – HN 
To be deferred until after the meeting on 6th September. 

d. Club Fees 2022 – HN 
 HN proposed that we should consider an increase in the club’s fees and suggested an 
 increase for the following membership bands: 

 Full member yearly subscription fee from £75.00 to £80.00.    
 Social members, Level 1 increased from £5 to £10. 

Social members, Level 2 increased from £20 to £25. 
New members joining fee will remain at £40.00,  
Internal competitions to remain at £3.00.  
Locker fees to be scrapped but £5.00 to be charged for a lost key. 
All the above increases were agreed by the committee and will be implemented for 
2022. 
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e. Prostate Day Review – VE   
We raised £1,012.50 on the day and we had good feedback from all visiting clubs. It was 

proposed to do another one next year on 24th August. Thanks to all concerned who helped in 

the Kitchen, and Bar and Sue on raffle tickets, thanks to go to Shelley and Nicky. Photos of the 

day, some of which are on the website under club news. The Police team sent an apology re 

the timings 

f. Castle Water Billing – RA 
Balance at the close of business 31 July = £10,252.88. Over £100 will be updated next meeting.  

EDF. Telephoned EDF on 11th August and set up the new contract which will start on 1st October.  

We have received this paper work and have shown it to Hugh and have filed with the accounts. 

Received a bill which shows we are in credit £69.05 at this time. I understand that we should get 

a refund when this contract ends at the end of September. 

Castle Water. I can confirm we had received the £716.00 refund into our account and I am waiting 

for the Bank statement to confirm the funds show on the account. We have now made a complaint 

as we have received no e-mail which I was told Richard would on 10th August regarding the 

sewerage charges etc which has now been raised to a level 2 complaint as Richard has had no 

response to his last e-mail re this. I also received a letter which showed we owe over £4K and 

had charged us over £40 for cancel the direct debit – which they shouldn’t have claimed on 

according to the e-mail we received when we were changed to a variable direct debit. I gave this 

letter to Hugh to pass to Richard and I think he will have it at the meeting.  I am now giving them 

a monthly meter reading taken by Roy.   I have been paying in the money regularly into the 

account and this should show on the bank statement when it arrives.  I know we have made an 

order to Collier Turf Care for a large sum which we discussed at the previous meeting and I am 

waiting for the invoice to come through. 

g. Gents Toilet Refurb Status. RA 
To be discussed more fully in closed season  

h. October AGM - HN 

To remain as the 10th October 2021 at 10am. 

i. November Presentation Evening. HN 

Richard will need help later selling tickets and on the night. The Masonic Hall has been booked 

and the disco. The Menu to be printed, after the menu was agreed in detail. The charges will be 

£30.00 for a 3-course meal to include a raffle ticket.  Suggested numbers to go on Menu for the 

raffle, of which there will be 5 Good prizes.  Contributions will be accepted but must be 

acceptable.  The presentations will be done by PG, Master of Ceremonies. RA. and President 

VE. 

j. Bert Ticehurst Request – HN       

Bert has requested if he could hold Mary’s wake in our Clubhouse, the family will provide the 

food and an initial welcoming drink. The wake will be at the Clubhouse on Monday 27th 

September, after the funeral at 2pm. 

The committee agreed that the wake could be held in our clubhouse 
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4. Officers and Committees Reports. 

Hon. Secretary – HN 

Since we have been fortunate to have 14 new joiners this season, we have received £540 in 

reduced Fees and have sold 12 shirts sold £240.00 total income of £780.00. 

Existing members have purchased 9 shirts, totalling £180, so a total income of £960. 

However, we still have a large stock of club shirts, and Hugh will audit the remaining stock of 

approx. 60 shirts, to be confirmed. 

Hon Secretary Ladies section. – DC 

Horton Kirby will take ownership of managing the D&D competitions, previously run by Danson 

Park 

Hon. Treasurer. – EK 

Balance at the close of business 31 July = £10,252.88. Over £100 will be updated next meeting.  

EDF. Telephoned EDF on 11th August and set up the new contract which will start on 1st October.  

We have received this paper work and have shown it to Hugh and have filed with the accounts. 

Received a bill which shows we are in credit £69.05 at this time. I understand that we should 

get a refund when this contract ends at the end of September. 

Castle Water. I can confirm we had received the £716.00 refund into our account and I am 

waiting for the Bank statement to confirm the funds show on the account. We have now made a 

complaint as we have received no e-mail which I was told Richard would on 10th August 

regarding the sewerage charges etc which has now been raised to a level 2 complaint as 

Richard has had no response to his last e-mail re this. I also received a letter which showed we 

owe over £4K and had charged us over £40 for cancel the direct debit – which they shouldn’t 

have claimed on according to the e-mail we received when we were changed to a variable 

direct debit. I gave this letter to Hugh to pass to Richard and I think he will have it at the 

meeting.  I am now giving them a monthly meter reading taken by Roy.   I have been paying in 

the money regularly into the account and this should show on the bank statement when it 

arrives.  I know we have made an order to Collier Turf Care for a large sum which we 

discussed at the previous meeting and I am waiting for the invoice to come through. 

Men’s Captain. – RW 

The Club Finals Day went well with food in the morning and a lunchtime barbecue etc. 

Mid-Week Captain – EB 

We are struggling to get players mid-week, plus problems with the fixtures. 

Ladies Captain. – PG 

We had to cancel a game with Bex & Barnehurst as they didn’t turn up. But we had a game 

amongst ourselves. We beat VCD yesterday and we are noted to be a friendly Club. 

Competition Secretary. - RA -   

We discussed the Club triples and agreed to continue next year. The date of next year’s final 

day to be discussed at the next meeting.    PG suggested to change some of our competition 

days to a yearly Mixed “Memorial Day” to honour past players. To be discussed later. 

Fixture’s secretary. -JN 

Some fixtures have already been arranged for next year. Can we resurrect the Whitstable 
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game and perhaps have it on a weekday to avoid the parking problems? Whitstable, 

Folkestone and Hythe Clubs to be contacted to see if they will visit us next year. JN. 

Maintenance and Development Officer. – RW 

A list of end of season tasks, requiring help from the members, will be put on the notice board 

soon, together with an email request. We will need wheelbarrows as per last season.   

As previously stated, the sand (5 ton = 200 bags) will be delivered, a schedule is needed for 

volunteers, so that the tasks can be listed in priority order, it may last over three days and will 

need to be managed and cp-ordinated, so that the best use of time and resources is achieved. 

Welfare Officer. - HN 

All electrical and fuel driven equipment must not be used unless there is a second member 

present on the green or clubhouse. 

VE advised that the KCBA Benevolent fund will help needy people with Material things. HN 

said that the fund no longer provides “cash” to deserving members and this was 

communicated to the committee last year. 

Kent County Representative. – VE 

Kent County games will be £5.00 from next year, rumours that games to be changed next year 

and greens to be scrutinised by secretary’s rather umpires.  There is a meeting on 2nd October 

in Maidstone. 

Dartford & District representative. - DT 

D & D’s May be run by Halls next season 

Gravesend & District Representative. – VE 

The committee agreed that as there was very little interest from club members to enter the 

G&D comps, that we should no longer compete in the Competitions, this will save affiliation 

fees. 

Social Committee Status. – DT 

Final’s Day profit, after expenses was £23.00, the leftover food can still be used.  

Quiz night has 32 names, which will do 6 tables. Cost of £3.00 and bring your own food. List to 

be closed as number reached. 

The Race night has also had a good response.  

At Alan Mills Funeral, the family were interested in playing bowls and they will donate the 

money from requesting “No flowers” to our club to buy something.  Next year a Tea Rota is 

needed to be put in the Kitchen to ensure all matches are covered. 

5. Any other business.  

RW: The Dennis mower has broken, and the Cricket Club groundsman finished mowing the 

green today. Robert Jack contacted and he will collect it and leave us a loan machine until 

ours repaired. 

JN. To contact clubs re Prostate day next year.  

Suggested we ask for a grant to do up green, upgrade men’s toilet and Fox Fence repair. 

DT. Is standing down next year as Social Committee chairperson. HN will seek out a 

replacement. 

HN. Pauline has purchased a new a new kettle and donated it to the club.  
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The main door has been left unlocked again, this is a major security risk. To be raised as an 

issue at AGM and Pre-season meeting. 

EB. Bexley Borough comps are going ahead next year. 

RA. New Club Captain and Club Vice-Captain needed next year.  DT has agreed to stand as a 

nomination.  

PG has also agreed to be a Mid-week Vice-Captain nomination.  

HN will undertake Treasurer Duties, but will stand down as club secretary. 

The club can’t operate without a club secretary and the AGM may have to be postponed.  

. 

Meeting closed at 12:45 pm. 

 

Next Meeting is the AGM on Sunday 10th October at 10:00 am in the clubhouse 

 

  Minutes approved as a true record of the meeting and signed by Committee Charmain. 

 

  Signed ………………………………….         Date …………………………………… 


